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The Federation 
The NSW Federation of Housing Associations (the Federation) is the industry peak  
body for community housing providers in NSW.  The organisation was founded in  1993 
to represent the interests of professional community housing organisations  – then 
commonly known as housing associations – and to provide support and  resources for 
their further development.   
 
Over the past 20-plus years, the Federation  has expanded its business to anticipate and 
respond to the needs of its members  and stakeholders, and to support the organisation’s 
independence and viability.   

The Federation provides advice to members, government and potential partners on  the 
best ways to expand the industry’s activities and meet the highest standards of  service to 
tenants, applicants and communities.  The organisation provides a wide  range of good 
practice advice, information and resourcing to support members’  Boards of Directors, 
management and staff.  The organisation anticipates and  supports members’ directions 
and aspirations with effective research, policy  development and analysis on key issues 
affecting the growth of the industry, and  strategies to support the changing business of 
the industry.  Through its Centre for  Training in Social Housing, the Federation delivers 
both accredited training, such  as formal qualifications in social housing management, and 
tailored professional  development courses in response to members’ needs.   

The Federation is a leading member of the network of community housing industry  peaks 
across Australia, working collaboratively to enhance services to members and  to support 
the development of the industry. 

Purpose 
The Federation’s purpose is to support the development of a not for profit rental  housing 
industry which compares to any around the world, and which makes a  difference to the 
lives of very low to moderate income households.    
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Aboriginal Acknowledgment 
The NSW Federation of Housing Associations acknowledges the traditional
custodians of the many nations across NSW and we pay our respect to their 
Elders past, present and to those who have come before us. 
We also acknowledge the Gadigal Clan of the Eora Nation who are the 
traditional custodians of the land on which the Federation is located. 
 

I am a proud suburban Koori 
man, I have grown up in the 
west of Sydney and lived there 
my entire life and I call the vast 
Aboriginal communities of the 
region my mob and my place of 
belonging. 
My people hail from the far and 
wide which is not too different 
from the rest of the ‘mob’ in my 
area. My mum is a proud

Kamilaroi woman hailing from 
the northern arid centre of NSW, 
but moved to the big smoke 
long ago, and she has plenty 
of ‘big smoke’ knowledge. My 
dad is a Wiradjuri man from the 
Dubbo/Wellington area, a salt of 
the earth character with a bit of 

bush knowledge. I guess that’s 
what makes me who I am, what 
I learned from my folks and my 
mob has helped shape me. My 
strong upbringing has taken me 
through university and helped 
me achieve many things that 
allow me to be a role model 
for the younger generation 
coming through. Giving to them 
is important, as is giving back 
to the elders that helped me 
grow in to the man I am. Which 
brings me to my painting titled 
‘spreading the message’ which I 
guess I can describe as a sense 
of giving back to that which 
gave to you, a pretty important 
message I seem to think, that’s 
just my two cents.
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Chairperson’s Report 
In 2014/15, the social and affordable housing industry continued to be the object of 
considerable government research and inquiry.  Over the weeks and months we saw 
the trend established in 2013/14 sustained with a series of reviews, discussion papers 
and inquiries being launched. Evidence was acquired; views sought and considered; and 
occasionally a report was published.
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In NSW the Senate inquiry into 
public, social and affordable 
housing concluded and we were 
excited to read in its September 
report that it recommended the 
community housing industry’s 
growth. Then the Premier called for 
new innovative ideas to finance the 
replenishment of the social housing 
portfolio. The Minister for Family 
and Community Services, Gabrielle 
Upton released the long awaited 
discussion paper on social housing; 
which while thin on specifics 
promised to be an opportunity to 
talk targets. Just before the election 
a memorandum of understanding 
was signed between government 
and NCOSS and Infrastructure 
Partnerships Australia to set up a $1 
billion social and affordable housing 
Fund. After the election the new 
Minister, Brad Hazzard chose to 
add the title of Minister for Social 
Housing to his title and in one of 
his first acts convened a bipartisan 
Housing Discussion Forum. 

With the Australian Charities and 
Not-for-profit Commission’s (ACNC) 
new Interpretation Statement, 
supporting the case that assisting 
low to moderate income people in 
housing stress is a legitimate “relief 
of poverty” and also acknowledging 
that our industry undertakes 
commercial activities – such as 
affordable housing and property 
development, the environment was 
beginning to look promising.

By the close of 2014/15 however 
the NSW community housing 
industry remained frustrated. 
Having launched its own growth 
strategy to influence the debate 

and prepare for the anticipated 
expansion there remained little 
of anything emanating from 
government. 

There was no sign of a 
comprehensive whole of 
government strategy to address the 
growing housing affordability crisis. 
Some themes were emerging; an 
emphasis on solutions that relied on 
the minimum government support; 
an interest in enabling tenants to 
move on from social housing; and a 
focus on client outcomes. Beyond 
housing policy, planning reform to 
encourage affordable housing went 
nowhere and more worryingly there 
were signals government believed 
that accelerating housing supply 
would in itself solve affordability.

In Canberra too there were signs 
of potential trouble ahead when 
the Commonwealth Government 
released a discussion paper on 
housing and homelessness, as part 
of the wider review of Federalism. 
This paper was to be followed 
with one  including options for 
the allocation of funding and 
policy responsibilities between 
the different levels of government. 
The McClure Review Report on 
welfare reform will no doubt be 
influential on the final outcomes. 
Its recommendation to restrict 
Commonwealth funding to 
Commonwealth Rent assistance 
only raises many questions.

The Commonwealth also without 
warning cut funding to the then 
national peak, the Community 
Housing Federation of Australia 
(CHFA). While a new membership 

body the Community Housing 
Industry Association (CHIA) was 
established by the end of the year; 
the absence of government support 
for the peak signalled perhaps a 
similar lack of focus on affordable 
housing. 

So while our industry geared up 
to grow and continued to develop 
and expand where opportunities 
allowed  - in other states, in 
different sectors such as the 
specialist homelessness services 
there is much wasted capacity and 
expertise,  at the same time as 
rents across NSW continue to climb 
and outpace incomes; and home 
ownership is increasingly out of 
reach of many. 

In closing I want to acknowledge 
Nazha Saad, the Federation’s last 
Vice Chair. Nazha retired from the 
Federation board during the year 
and subsequently from her position 
as Chief Executive Officer of SGCH 
to focus on her health and family. 
Nazha brought amazing energy and 
commitment to her many housing 
roles and at SGCH transformed 
the organisation into a leading 
Australian community housing 
providing homes to over 8,000 
tenants in 4,500 properties.

Nazha has made a tremendous 
contribution to our industry and I 
am sure the Federation’s members 
join me and my fellow Directors 
in wishing her all the best for her 
future.

John Nicolades,
Chairperson.
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John Nicolades
Chairperson

John Nicolades  has held the position of Chief 
Executive Officer of Bridge Housing  Limited 
since 2006. He was elected to the Federation 
Board in November 2008 and elected 
Chairperson  in February 2014.

He believes that a strong industry peak is critical 
for the development of a diverse and sustainable 
community housing sector; to provide leadership 
on the challenges and opportunities provided by 
state and federal government housing initiatives 
and effectively advocate for the sector with 
our key stakeholder. John has worked in the 
housing and community services sector  for not 
for profit and government for over 20 years and 
has extensive experience in policy and service 
delivery. 

John was inaugural Director of both the 
Affordable Housing Service in the NSW 
Department of Planning, and of the Centre 
for Affordable Housing in the Department of 
Housing. He also held management and policy 
positions in the non government sector including: 
the Uniting Church Board for Social Responsibility, 
ACOSS and Shelter NSW. John has also been 
a member  ofa number of federal and state 
government committees on housing policy.

Nazha Saad
Deputy Chairperson to Jan 2015

Nazha Saad, as Chief Executive Officer of SGCH, 
has had a diverse career working in community, 
private, commercial and budget dependant 
public sector organisations in leading, 
implementing and evaluating organisation-wide 
and whole-of-government reforms.

With many years’ experience as a senior 
executive and CEO, she has developed 
expertise in strategy development, relationship 
management and building organisation 
capability.  As the CEO of SGCH, Nazha 
transformed the organisation into a commercially 
sustainable company that proudly lives its values 
and purpose. 

Nazha has an MBA from the Australian Graduate 
School of Management - University of NSW, 
and was awarded the Premiers Executive 
Development Scholarship in 1995. Nazha 
became a National Fellow of the Institute of 
Public Administration Australia in 2012. Nazha 
completed Strategic Perspectives in Non profit 
Management at the Harvard Business School 
and was announced one of the Westpac and 
Australian Financial Review 2014 “100 Women of 
Influence”.

The Board

   Bobbie Townsend         Frank Birkfeld               Chris Bratchford    Robyn Cahoun

    John Nicolades                         Nazha Saad                 Patrick Yeung    John McKenna
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Patrick Yeung  
Treasurer

John McKenna 
Secretary

John McKenna is the Chief Executive Officer of 
North Coast Community Housing which manages 
over 900 community housing properties. John 
has been in his current role since July 2009 and a 
Director of the Federation since December 2010. 

John is a Member of the Australasian Housing 
Institute and a Fellow of the Australian Institute 
of Management. He is also a member of the 

Patrick has extensive experience in development 
and management of social and affordable 
housing in NSW for more than 20 years. He has 
worked for a number of social housing providers 
including Housing NSW, St George Community 
Housing and Community Housing Limited 
and took on various senior management and 
executive roles. 

Patrick joined SSI (Settlement Services 
International) in November 2013 and took on 
the new position of Manager, Housing Services. 
In addition to the delivery of government 
funded housing services for refugees and asylum 
seekers, Patrick plays a leadership role in the 
development of strategic partnerships that 
facilitate access to a range of housing options 
and innovative housing services delivery models. 
Patrick has a Masters Degree in Social Science, 
a Graduate Diploma in Urban and Regional 
Planning and a Bachelor Degree in Social Work.

Northern Rivers Regional Social Plan Stewardship 
Group, Northern Rivers Housing Forum Steering 
Group, Tweed Shire Housing and Homelessness 
network, North Coast Ageing Environment 
Working Group (Housing), and the Clarence 
Valley Roundtable. John has a number of years’ 
experience in the senior management of a 
number of organisations across a diverse industry 
mix. John has managed commercial laundry 
facilities, maintenance and service companies 
and before relocating to the Northern Rivers 
Region was Contract Manager on the ACT 
Housing Total Facilities Management contract, 
which involved the ongoing planning and 
delivery of full facility management services to 
the ACT Housing portfolio.

Bobbie Townsend 
Director to August 2014

Bobbie Townsend worked in community housing 
for over 25 years, and during the 2014-15 year 
was CEO of Women's Housing Company. She 
has been a member of the Federation Board on a 
number of different occasions, and was President 
from November 2009 to Feb 2014.

Bobbie experienced many significant changes in 
community housing leading to better outcomes 
for tenants. The leadership and activities of the 
Federation will continue to support the sector 
during another period of increasing challenges 
and opportunities for housing providers.

       Ian Downs         Melissa Ellis   Coralee Rough       Lisa Tierney 



Robyn Cahoun has held senior executive 
positions in the not-for-profit sector for twenty 
years in health and aged care. She has been the 
CEO of Common Equity Ltd NSW (Co-operative 
and community housing) for the last two years.

Robyn recently completed a Masters of 
Business Administration and also holds a 
Graduate Diploma in Business (Industrial 
Relations) from Charles Sturt University. She 
has substantial experience in building projects, 
marketing and fundraising, governance and 
policy. Robyn has operated her own consultancy 
practice in previous years providing strategic 
planning and advice and feasibility studies to 
not-for-profit organisations and has sat on a 
number of advisory bodies to Government such 
as the Committee on Ageing.

Robyn brings to the Board her experience in 
a variety of not for profit settings and a strong 
background in organisation management. 
Robyn was Business Development Manager 
for a large building company for four years up 
to 2006 and in previous roles has overseen 
facility maintenance programmes, new project 
developments and asset liquidation projects. In 
addition, Robyn has served as a Board member 
on not-for -profit boards in recent years and has 
been involved in a variety of member-based 
organisations with both city and rural/regional 
representation.
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Chris Bratchford 
Director to October 2014

Frank Birkefeld 
Director from November 2014

Frank Birkefeld is currently the NSW State 
Manager for Community Housing Limited and 
brings with him 28 Years’ experience in the social 
housing sector. 14 years with Housing NSW in 
various Roles and for the past 14 years in the 
Community Housing Sector.

Whilst in the Community Housing Sector 
Frank served 9 years as Executive Officer with 
Community Housing Mid North Coast prior to 
merging with Community Housing Limited (CHL).

Since the Merge with CHL he has served in the 
role of Manager of Operations NSW and was 
appointed as NSW State Manager in March 2014.

Frank has also participated with the Federation 
over the past 12 years on various sector reference 
or working groups, is a peer evaluator for the 
sector in the accreditation process as well as 
having undertaken Best Value Inspections for 
Housing NSW.

Frank has served on a number of Boards and 
management committee’s at a local, regional 
and state level and has experience in Corporate 
Governance, understanding of Housing issues 
and social services delivery in regional areas 
as well as experience with member services 
organisations

Robyn Cahoun
Director from November 2014

Ian Downs 
Director 

Ian is a member of the Board of Homes North 
Community Housing, since 2010, and a member 
of their newly-created Audit and Risk Committee. 
He is passionate about tenant participation, the 
pursuit of innovative partnerships with other 
housing providers, addressing the housing needs 
of indigenous communities and ensuring the 
long term viability of smaller housing providers. 
Although new to the housing portfolio he has 
a wealth of experience in the education sector 
having been the Headmaster of two regional 
boarding schools – Tamworth and Armidale – an 
Inspector of Schools and a Director of Quality 
Assurance. Having spent some 30 years in the 
north west and north coast sectors of this state 
he has been intimately involved with indigenous 
communities in variety of settings. In 1998 his 
work was acknowledged with a Director-General’s 

Chris is responsible for the strategic leadership, 
operational performance and sustainable 
growth of Mission Australia Housing, one 
of the largest national community housing 
providers in Australia. Prior to joining Mission 
Australia Housing in January 2015, Chris worked 
in leadership roles across the not-for-profit 
and commercial sectors both nationally and 
internationally. Chris previously held roles as 
CEO of Argyle Community Housing, COO of 
Lake Maintenance, COO and CFO of Avant 
and CEO of Ample, a London-based financial 
services business. He is currently an Executive 
Director of Mission Australia Housing and Mission 
Australia Housing (Victoria), and was formerly a 
Non-Executive Director of the NSW Federation 
of Housing Associations and a Non-Executive 
Director of Professional Insurance Australia Pty 
Ltd. Chris is a Graduate of the Australian Institute 
of Company Directors and holds a Master of 
Business Administration and a Degree in Law.



Melissa Ellis
Director to November 2014

Lisa is currently the General Manager Operations 
NSW for Compass Housing Services, overseeing 
the asset and tenancy management of 
approximately 3,300 properties across NSW 
spanning over regional city areas including 
Newcastle, Maitland & the Central Coast 
across to remote areas including Broken Hill 
& Wilcannia. Operating the key functions of 
Compass’ provision of tenancy services and 
asset maintenance, Lisa also establishes strategic 
partnerships linking tenants, housing, support, 
training and education. 

Commencing her career in finance within 
mergers and acquisitions for the US Investment 
bank Salomon Smith Barney in the early 90's, 
Lisa later moved to Not-For-Profits and was 
the Business Manager for Lifeline Newcastle 
& Hunter. Lisa has also held management and 
accounting positions at Ambulance NSW before 
moving into her current role. 

Lisa is a qualified Certified Practicing Accountant 
(CPA), holds a Bachelor of Business is a member 
of the Australian Institute of company directors. 
Lisa was elected as a Councillor for Maitland 
City Council and served a four year term and is 
currently a Councillor for the City Of Newcastle 
2012-2016. Lisa sits on the board of the 
Federation.

Coralee joined Wesley Mission in April 2015 
as Director, Strategic Growth and is now Chief 
Operating Officer. Coralee leads information 
systems, communications, marketing, fund 
raising, volunteers, legal, strategy, business 
analytics, property, risk, compliance, internal 
audit, projects, public affairs and tenders.

Coralee brings extensive global commercial 
experience and previous roles include Chief 
Operating Officer International, Fund Manager, 
Property Development Manager, Investment 
and Business Development Manager all at AMP 
Capital Limited, and General Manager, Strategy 
and Community of a Tier 1 community housing 
provider.

Coralee has previously served on boards for 
property development, funds management, 
aged care and also as chair of a charity.  
Formerly a senior associate commercial lawyer in 
two of Australia’s leading firms, Coralee is also a 
qualified mediator.
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Coralee Rough
Director from November 2014

Lisa Tierney
Director from May 2015

Melissa is a proud Aboriginal woman from the 
South Coast of NSW. From 2004 Melissa worked 
as part of the senior management team at 
SEARMS, a successful and dedicated regionally 
based housing provider. In her role Melissa had 
responsibilities around compliance, reporting, 
policy development and sector engagement. 

Melissa has worked at length with communities, 
government agencies and within the broader 
social housing sector to represent the interests of 
Aboriginal people in relation to the provision of 
social housing services. 

As well as a passion for ensuring the interests 
of Aboriginal people are represented, Melissa 
brought with her a sound financial background. 
Melissa brought to the Federation a passion and 
commitment to achieving real, meaningful and 
sustainable change across the entire sector. 

Meetings of Directors
 
Number of meetings attended by each director 
during the financial year 2014-15 while a director

Retiring directors
Bobbie Townsend   1/1

Chris Bratchford   2/2

Nazha Saad   2/4

Melissa Ellis   2/3

Continuing directors
John Nicolades   8/8

Patrick Yeung   6/8

John McKenna   6/8

Ian Downs   7/8

New directors  

Frank Birkefeld   4/5

Coralee Rough   5/5

Robyn Cahoun   4/5

Lisa Tierney   2/2

Award for Excellent Service to Public Education 
and Training and he was recently inducted 
into the Australian version of Who’s Who. He 
brings to this post practical experience in the 
accreditation field as a past chairman of the Glen 
Innes Hospital Board.



                    Treasurer’s Report 
This has been a rewarding year for the Federation financially. The organisation performed 
well with a surplus of $71,441 (a deficit of $35,530 in 2014). The retain surpluses of 
$334,365 put the Federation in a strong financial position. Over the 12 month period, the 
Federation is capable of increasing revenue by 20.5% and capping the increase of expenses 
at 15.1%. More information is available in the Federation’s audited financial statement, 
which is published at the back of this Annual Report.  
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The full implementation of the 
change management strategies 
necessary to ensure a sustainable 
business model back in previous 
financial year is the key driver for 
the financial outcomes this financial 
year. The change included a review 
of the staffing structure and the 
reduction of the management 
structure. Additionally the hosting 
of the NSW Community Housing 
Conference further strengthened 
our financial position this year.  

Overall the Federation maintained 
one third of its funding from 
the Department of Family and 
Community Services (FACS) for the 
delivery of core projects, primarily 
in the representation, policy analysis 
and research areas. 

On behalf of the Federation I would 
like to thank FACS warmly for their 
continued assistance. The bulk of 
the Federation’s income was drawn 
from the delivery of resourcing and 
other services to members and 
stakeholders, including training, 
with around five percent of income 
coming from membership fees. 

In consideration of future activities 
including the works related to 
the Community Housing Industry 
Association, the Federation has 
the reserve increased by 50% (to 
the amount of $60,400) and is 
well positioned and looks forward 
to having another strong and 
sustainable financial performance in 
2015/16.

 
Patrick Yeung 
Treasurer



Statement of governance practices  
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The role of the Board

As the governing body of the 
Federation, the Board of Directors 
has two broad roles.  The first is to 
attend to the organisation’s compliance 
requirements.  The second is to 
provide oversight of the organisation’s 
performance and strategy.  As the 
Federation is the peak and resourcing 
body for the community housing 
industry in NSW, this role of the Board 
inevitably includes provide leadership, 
on behalf of all members, to the 
Federation’s work of representing the 
interests of the industry and pursuing its 
development.

Board composition

The Board is comprised of nine 
members, elected from candidates 
nominated by full members of the 
Federation.  The Chief Executive 
Officer is not a member of the Board, 
but is invited to attend all Board 
meetings.  At the 2012 Annual General 
Meeting (AGM), members approved 
constitutional changes which extended 
the length of Board members’ terms 
from two to three years, with one third 
of the Board retiring at each AGM.  
Transitional arrangements are in place 
for the 2013 and 2014 AGMs.  Retiring 
members are eligible for nomination 
and re-election.  

There are four office bearers:  President, 
Vice President, Secretary and Treasurer.  
The constitutional changes approved at 
the 2012 AGM also ceased the practice 
of direct election of the office bearers:  
vacancies in the office bearer positions 
are now filled from among the Board 
members as determined by the Board.  
In addition, the role of President must 
be filled by someone who has served at 
least one year on the Board.  No office 
bearer may hold the same position for 
more than six consecutive years, or in 
the case of the President, for more than 
five consecutive years.

 
 
 
 

Ethics

In 2003 the Board adopted the 
Federation’s Statement of Ethics which 
requires all Federation staff and Board 
members to:

• Behave honestly

• Treat people fairly

• Act within the law

• Act in the interests of the 
Federation and all its members

• Work diligently

• Treat people and communities with 
respect.

In addition, both Board members and 
staff sign a Code of Conduct before 
taking office.  The Code identifies 
Board members’ responsibilities to 
act in the interest of the organisation, 
their responsibilities as employers, and 
duties regarding financial conduct, 
confidentiality and disclosure and 
conflicts of interest.

Board committees

The Board has three standing 
committees:

• The Audit and Risk Committee is 
comprised of four Board members 
selected by the Board.  The 
Committee meets at least three 
times a year.  The members of 
the Committee at 30 June 2014 
were Patrick Yeung (Chair), John 
McKenna, John Nicolades and 
Nazha Saad.

• The People and Culture Committee 
is comprised of three Board 
members selected by the Board.  
The Committee meets as required 
to consider any matter within its 
terms of reference.  The members 
of the Committee at 30 June 2014 
were Bobbie Townsend, Chris 
Bratchford and Nazha Saad. 
 
 
 
 
 

• The National Industry Body 
Committee is comprised of three 
Board members selected by the 
Board.  The Committee meets 
as required to consider matters 
relating to the proposal to establish 
a new national community housing 
industry body.  The members of 
the Committee at 30 June 2014 
were Chris Bratchford, Ian Downs 
and John McKenna.

Risk policy

In 2004 the Board adopted the 
following statement of the Federation’s 
approach to risk.  This was endorsed 
by the Federation’s full members at a 
Housing Associations Meeting.

The Federation’s role is to advance the 
interests of its members.  It is therefore 
prepared to be proactive in identifying 
and pursuing new opportunities for the 
sector and to manage the risks that may 
arise.

It is prepared to take considerable 
political risks in the pursuit and 
protection of its members’ needs 
and interests, but will always seek to 
minimise these if possible.

The Federation represents its members 
and so places a premium on the sector’s 
reputation and will be very reluctant to 
expose the sector’s reputation to risk.

The Federation has been established 
to support its members.  It will take on 
business risks to the extent that they 
can be prudently managed, but only to 
the extent that these activities support 
or enhance its capacity to support its 
members.

Insurance of directors and officers

During the financial year the Federation 
paid an insurance premium insuring each 
of the directors, as named in this report, 
and officers against all liabilities and 
expenses arising as a result of performing 
their duties to the association, to the 
extent permitted by law.



CEO’s Report
The community housing industry wants to start making a 
bigger impression on the growing housing affordability crisis 
across NSW. In 2014/15 the Federation focused on activities 
to support the industry to achieve this objective.
On the policy and advocacy front, the Federation (in 
collaboration with the national peak body the Community 
Housing Federation of Australia, CHFA, where appropriate) 
prepared submissions to an array of Parliamentary Inquiries; 
discussion papers and reviews.  These included the NSW 
Public Accounts Inquiry into social housing tenancy 
management, the NSW social housing discussion paper and 
the McClure process focusing on welfare reform. 
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The Federation also took an 
increasingly proactive approach 
in its representative work by 
aiming to raise the profile of the 
community housing industry across 
government; with investors and 
in the wider community.  With the 
active participation of members the 
Federation completed an industry 
growth strategy setting out a ten 
point plan to increase affordable 
housing. By the end of the year 
we had also established a network 
of meetings with key players and 
were working with members on 
planning, communications and 

financing initiatives all with the aim 
of shaping the housing agenda.  

In all our research, policy and 
advocacy activities, our practice is 
to maximise members’ ability to 
influence the Federation’s work.  
This includes convening specialist 
networks; workshops, circulating 
draft documents, and setting up 
short life working groups.  This 
year it never seemed to stop and 
all the Federation staff would 
like to express their gratitude to 
members for the very high level of 
engagement this past year.  
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The Federation’s services also grew 
and expanded into other states and 
territories. Our tenant satisfaction 
survey business continued to thrive, 
with a total of 18 surveys completed 
across five jurisdictions. 

In addition, the Federation 
working with the Community, 
Homes and Place (CHP) division 
of the Department of Family 
and Community Services (FACS); 
the NSW Housing Registrar and 
National Regulatory staff, and Q 
Shelter to take forward a major new 
data comparison (benchmarking) 
platform which will enable providers 
to drive quality improvements 
through comparison operational 
performance and workforce 
information against their peers. 

Using funding from the Aboriginal 
Housing Office the Federation 
worked with 14 Aboriginal 
housing organisations to build 
organisational capacity in 
governance, tenancy and asset 
management. In the coming year 
we hope to build on this work 
and strengthen the Federation’s 
relationship with this important 
sector. 

Through our Centre for Training in 
Social Housing, the Federation also 
continued to deliver accredited and 
tailored training to our members, 
public housing staff in NSW, and 
public and community housing 
staff in five other jurisdictions.  As 
our industry grows and continues 
to professionalise, the ability to 

deliver key qualifications from an 
industry-based Registered Training 
Organisation becomes ever more 
important.

The Federation worked closely 
with our colleague organisations 
on a number of key projects 
during the year, not least of which 
was the continued development 
of a proposal to establish a new 
member led national industry 
body for community housing.  
The Community Housing Industry 
Association (CHIA) was established 
at the end of the year. 

Within NSW, the Federation also 
worked closely with housing and 
homelessness peaks including 
Homelessness NSW, Shelter NSW, 
the Tenants Union, and Domestic 
Violence NSW in order to leverage 
our expertise for shared benefit. 

With the support of Churches 
Housing and the AHO the 
Federation held the NSW 
Community Housing Conference 
over two days in May 2015. With 
record attendance and many 
excellent contributors it was well 
worth the investment made.

The Federation works closely with 
the NSW Government, primarily 
through FACS.  I would like to 
express the Federation’s warmest 
thanks to FACS for their continued 
support, especially acknowledging 
Leonie King, who during the 
year accepted a new role as the 
Executive Director of Service 

Delivery Programs in Ageing 
Disability and Home Care.  Leonie 
has been a great colleague and 
strong supporter of community 
housing over many years. 
Fortunately we continue to interact 
given her role in overseeing the 
outsourcing of services and housing 
in preparation for the final roll out 
of the National Disability Insurance 
Scheme (NDIS). Replacing Leonie in 
the Executive Director role for the 
new Communities Homes and Place 
was Mychelle Curran who along 
with her team has continued to be 
responsive and supportive of the 
Federation. 

I took over the Federation CEO 
position in March 2015 from Lucy 
Burgmann. I found a high achieving 
organisation in excellent heart. This 
is testimony to her leadership. It is 
a pleasure to be able to continue 
working with her on community 
housing industry work. 

I would also like to take this 
opportunity to thank the 
Federation’s executive team – for 
their support, inducting me well 
into the Federation and their focus 
on maintaining a very high level 
of service delivery during a period 
when little stood still. I would also 
like to acknowledge the dedication, 
intelligence and collegiate approach 
of the entire Federation staff 

Wendy Hayhurst
CEO.
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Achievements for 2014/15
The Federation’s activities are driven by its three year (2014-17) Strategic Plan approved by our 
Board of Directors. An annual Business Plan is produced which sets out how we will implement 
the strategy and how success will be measured. Progress against the business plan is reviewed 
on a regular basis by the Federation Board. In our Strategic Plan we are committed to five key 
objectives and our key achievements during 2014/15 are highlighted below 

The Federation aims to ensure it supports its members 
to grow and diversify through influencing the policy 
agenda, by representing member interests with 
government, investors and other key players and 
ensuring members’ achievements and potential are 
communicated.  During 2014/15, the Federation:

• developed and launched the  community housing 
industry growth strategy in which we argued for 
twelve initiatives that would enable our members 
to develop new affordable homes; provide 
high quality tenancy and property management 
services; and deliver positive outcomes for 
residents and communities 

• gave evidence along with a number of Members 
at the NSW Legislative Assembly Public Accounts 
Committee Inquiry into social housing tenancy 
management  

• put forward ideas, initiatives and recommendations 
to an array of government and non-government 
bodies including the Public Accounts Committee 
regarding social housing tenancy management, the 
Social Housing Discussion Paper process, the NSW 
Audit Office and the initial consultation on the 
$1billion social and affordable housing investment 
fund

• convened or participated in workshops, forums, 
roundtables galore ensuring that members’ 
views, interests and expertise could be heard, 
represented and used to improve the social and 
affordable housing system 

• engaged with academic research, including a 
major Australian Housing and Urban Research 
Institute (AHURI) report into the costs and benefits 
of community housing 

• published research on different rent models 
operating in Australia and overseas to stimulate 
discussion about rent policy possibilities among 
sectors with a stake in community housing rental 
policy, such as community housing organisations, 
tenants and tenant advice and advocacy services 

• worked closely with our members, our national 
peak the Community Housing Federation of 
Australia (CHFA), and interstate industry peaks, 
to develop a response to the Commonwealth 
discussion paper on housing and homelessness.

Objective 1:
Strongly represent the industry
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The Federation sought to increase its strategic alliances 
with other key partners; further enhance relationships 
with all arms and levels of government and promote 
the concept of community housing and the industry 
itself with the wider community.  During 2014/15, the 
Federation:

• held a NSW community housing conference in May 
2015 which attracted over 400 participants from 
across Australia to hear well over 100 speakers  

• made 18 awards to community housing providers 
or their staff who achieved professional excellence 
across a range of services 

• published 12 issues of our well-received newsletter 
Housing Matters to a growing list of 207 
subscribers. Housing Matters allows the Federation 
to keep stakeholders up-to-date with our own 
activities, opportunities for engagement, and the 
latest events around the industry 

• formalised joint working with NSW social service 
and housing peaks through the ‘HH Club’ and 
specifically scoped joint projects to respond to 
domestic and family violence; examine Aboriginal 
housing models and build capacity to respond 
sensitively to residents with complex mental health 
and / or substance abuse issues 

• we co-convened the NSW Shared Home 
Ownership Group with Regional Development 
Australia 

• continued our effective working relationship 
with the Community, Homes and Place  division 
of Family and Community Services (FACS) and 
strengthened our engagement with other key 
elements of FACS including Land and Housing 
Corporation, ADHC, AHO and Strategic Policy and 
Reform 

• initiated relationships with other parts of the NSW 
government including Planning and Environment 
and NSW Treasury.

Objective 2:
Broaden the reach  
of the industry
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Objective 3:

Grow the capability of 
the industry
The Federation delivers or brokers practical resources 
and services to strengthen the capability of the 
Federation. During 2014/15 we: 

• engaged with 14 approved Aboriginal community 
housing providers as their preferred consultant 
and completed work on their capacity building 
business development plans  

• convened more than 20 peer network meetings 
to facilitate providers to share ideas and good 
practice, including four CEO Forums, four middle 
managers’ meetings, two asset managers’ 
meetings, two HR managers meetings, and 14 
tenant network meetings and events 

• held the inaugural finance managers’ network 
with Carrie Hamilton as the professional facilitator 

• held two Housing Associations Meetings, to 
provide a forum for senior personnel from our 
members to discuss key policy matters, and to 
enable stakeholders to consult our members on 
relevant issues. 

• put forward, scoped and commenced delivery 
of a series of projects as part of the NSW 
Community Housing Industry Development 
Strategy. These included:
• The first two of a series of leadership 

masterclasses facilitated by Richard Carter 
from AIM 

• An investigation into the industry’s experience 
of the planning system to enable the 
production of a ‘planning position’ paper

• Preparing the industry to take advantage 
of opportunities arising from the National 
Disability Insurance scheme (NDIS)

• Strengthening partnership working between 
the community housing industry and 
specialist homelessness services following 
the implementation of the specialist 
homelessness reform process 

 
 
 
 
 
 
 
 
 
 

• continued the development of a data comparison 
platform (House Keys) to enable providers 
to benchmark performance and workforce 
information. By year end all documentation had 
been completed, and 39 providers from across 
Australia had signed up and the project had the 
support of Housing Registrars in NSW, QLD, SA 
and ACT 

• expanded our tenants’ satisfaction survey 
business and completing 18 tenant satisfaction 
surveys for providers in NSW, ACT, SA, Victoria 
and WA.  We also produced two updates to the 
tenant satisfaction benchmarking tool 

• delivered four workshops to enable providers in 
NSW and NT to prepare for registration under the 
National Regulatory System (NRS)  

• published good practice material including a 
risk tool for smaller CHPs, and a Neighbourhood 
Hub with case studies and practical guidance for 
working on estates and other neighbourhoods 

• provided tenant satisfaction benchmarking data 
and, through our partners Voice Project, arranged 
for aggregate staff satisfaction data about the 
industry to be produced 

• delivered two asset management property 
management workshops for specialist 
homelessness services 

• delivered a five day advanced property 
development course with RICS to provide 
additional expertise across the development 
process for members 
 

• provided good practice advice and information 
to members on a wide range of housing 
management issues via responding to 114 hotline 
calls
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Objective 4:
Deliver workforce 
development services 
to the social housing 
industry
The Federation is a Registered Training Organisation 
(RTO) and the leading provider of social housing 
training in Australia.  Through our Centre for Training 
in Social Housing (CTSH) we deliver accredited 
training including formal qualifications in social 
housing to public, community and Aboriginal housing 
staff, as well as tailored training to meet members’ 
needs.  

Workforce development highlights for 2014/15 
included:

• 240 units delivered to over 160 students via face-
to-face, e-learning and distance training 

• partnership with the New South Wales Aboriginal 
Land Council to develop an interactive 
e-learning tool based on Governance of Land 
Councils and linked to legislation.  The CTSH 
also mapped the content of the tool to an 
accredited Unit of Competency so that Land 
Council members can receive a Statement of 
Attainment for the training they complete   

• CTSH was approved in January 2015 to deliver 
the Certificate IV in Social Housing under the 
State Government’s Smart and Skilled program 
of subsidised training. This new program has 
given numerous providers the opportunity 
to receive training at an affordable rate and 
develop the skills of staff  thus helping to sustain 
a well-skilled workforce 

• continuation of the development and delivery 
of skill sets to community housing providers, 
specialist homelessness services and FACS 
staff.  Skills sets have included additional units 
of competency in domestic violence and alcohol 
and other drugs 

• through funding provided by FACS, CTSH 
has again administered the 2015 Community 
Housing Scholarship program which provides 
funds to registered providers to support the 
development of skills training for their staff. 
$30,000 was allocated for this program in 2015 

• following the review of CTSH we now engage 
contract trainers with specialist skills to ensure 
we meet the needs of our members and 
community organisations

• continuation of CTSH input to the review of the 
Certificate IV in Social Housing and the Diploma 
of Social Housing as part of the Community 
Services and Health Industry Skills Council major 
overhaul of the National Community Services 
Training Package.  CTSH facilitated discussions 
with providers from several jurisdictions to obtain 
their feedback on proposed changes to both 
qualifications  

• CTSH has appreciated the support of community 
housing providers and FACS L&D in the 
development and delivery of our training. We 
consult with industry on a regular basis and 
we believe we have further strengthened our 
relationships with our key partners. 

Objective 5:
Build a viable and 
vibrant organisation
This key result area ensures that the Federation is 
resourced and positioned to undertake the rest of our 
work effectively.  During the year we:

• undertook a major review of the Federation’s 
communications functions and developed 
a strategy for enhancing and improving 
performance which will be implemented in 
2015/16 

• continued to work with our members to input 
into the development of a new National Industry 
Body (NIB) for community housing providers.  
Our aim is to ensure that the proposed body 
reflects our members’ priorities i.e. that there 
is a strong, financially viable, member-driven 
advocate for our industry nationally while at 
the same time ensuring that in NSW advocacy 
and representation, services and activities are 
maintained and indeed strengthened. 



18 exhibitors  

19 sponsors 

28 facilitators 

22 panellists 

72 session presenters     

477 attendees 

18 awards  

While we can be justifiably 
satisfied with the success of the 
2015 conference, the ultimate 
assessment lies in the future.  
The energy and momentum must 
be sustained and translated into 
practice. We must continue the 
drive and ensure that the event is 
seen as a true threshold towards 
a stronger and more durable 
community housing sector.   

Wendy Hayhurst  CEO of the Federation

“

“
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NSW Community Housing 
Conference & Awards Dinner 
Introduction from our Chair

This year’s conference, which was held on 
the 5th and 6th May, was an outstanding 
success with record attendance and a wide-
ranging program of high quality speakers and 
presentations. 

The conference took place at a very important 
time for the development of the community 
housing sector in NSW. It was clear from the 
initial address by Minister Brad Hazzard that 
there was a new set of opportunities and 
conditions across the political, bureaucratic, 
financial and community environments. This was 
much more than sentiment. I see the conference 
as a critical signpost, which signals a stronger 
and more sophisticated community housing 
sector in NSW. 

The spirit of co-operation, reflecting trust and 
confidence in partnership with government, 
flowed throughout the conference. Many 
sessions referenced the approach of both 
the Minister and senior government officials 
in seeking a new and better dialogue and 

partnership between the NSW government and 
the community housing sector. 

Of course, lessons can always be learned and 
the feedback we have received from participants 
is important and will be taken into account in 
the planning for our next conference and other 
Federation activities. This is particularly so with 
respect to the approach to tenant involvement 
and engagement; something we can never take 
for granted. 

I trust that our 2015 conference provided an 
important step in connecting our vision and 
our purpose and contributed to the growth of a 
vibrant and confident community housing sector 
which plays its role in revitalising public housing 
and delivering more social and affordable 
housing. In the communities in which we operate 
we want to provide the housing and opportunities 
for low and moderate income families who are 
priced out of the housing market.

John Nicolades, Chairperson

A ‘window  
of opportunity’  
has opened for us  
all to work together  
in better & improved 
partnerships.   
Hon. Brad Hazzard   
Minister for Families and 
Communities and Minister  
for Social Housing

“

“



               Highlighted Events
Panel Discussion: Housing Affordability - The Challenge  

• NSW and in particular Sydney is experiencing a significant 
escalation in housing market pressure and stress on both 
demand and supply sides. The challenge is acute and 
necessitates an unprecedented response from all relevant 
parties.

• There is a wide range of proven, evidenced and 
successful housing policy initiatives being implemented 
around Australia and internationally. NSW can consider 
this in the design and implementation of its own strategy.

• Opportunities stemming from the Premiers initiative and 
the $1b fund should be invested in durable initiatives that 
facilitate future endeavours. It is important to see this 
fund as an asset to be grown and not depleted in short 
term or temporary initiatives.
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Key Points

Mainstreaming 
Aboriginal housing is not easy, 
so real partnering between 
the sectors is essential so 
that the Aboriginal sector can 
be supported to grow and 
mainstream providers can 
learn more about the issues 
Aboriginal tenants encounter 
and how to respond to these.   

Tom Slockee  Chairperson Budawang 
Aboriginal Corporation & Board Member 
SEARMS Aboriginal Corporation

“

“
Increasing housing 

supply will not automatically 
solve affordability.   
Professor Peter Phibbs    
Director, Henry Halloran Trust, 
University of Sydney

“
“

We need to set 
targets for affordable 
housing, reach a 
consensus at the  
political level & tackle 
vested interests.    
Mary Perkins   
Executive Officer, Shelter NSW

“

“



Panel Discussion: Addressing NSW’s Housing  
 Challenges - The Government’s Priorities 
 Chaired by Brian Elton   

• The NSW government has identified community housing 
as key infrastructure and is committed to integrating it as 
part of its overall economic and social strategy.

• There is a strong and growing ‘whole of government’ 
approach emerging in recognition of the complexities 
and strategic imperatives for effective action. There are a 
range of policy levers.

• The current environment is propitious for progress.  
The government is clear about its commitment to work in 
partnership with respect and inclusion of tenants as key 
decision contributors.
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Key Points

Decisions about 
planning policy needs  
to be recognised as  
having an impact on 
vulnerable people.    
Alison Frame   
Deputy Secretary Policy and Strategy, 
Department of Planning and Environment

“
“

Let’s see a minimum of 
30% of affordable housing 
in new developments - 
achieved in the UK where 
many of same developers as 
operate in Australia.   
Conference participant 

“

“



Highlighted Events
New Approaches to Financing  

• Large-scale institutional investment has a 
transformational capacity with respect to role and 
presence of community housing within the overall 
housing market.

• The policy and regulatory environment has evolved but 
needs to achieve further key benchmarks to precipitate 
investment streams on a long term reliable basis.

• Reconsideration of the state subsidy profile in relation 
to addressing the yield gap for this asset class is a 
critical opportunity.
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Key Points

These are the things that could 
bring institutional investors into 
affordable housing -a bipartisan 
government approach with a state 
investment package to start it off – 
including a package of government 
sites; land tax offset; rental income 
guarantees and a revolving loan fund. 
And the industry needs to promote 
itself and publish much more 
information about its strengths.  

Professor Vivienne Milligan 
City Futures Research Centre, University of NSW

“

“



Pathways to developing more affordable housing

Domestic Violence

• Community housing providers across the country are 
delivering a broad and diverse range of housing options 
for low income households.

• Examples reflect increasingly sophisticated mixes of 
dwelling and tenure development. There is a strong 
emphasis on growing and strengthening the role 
of providers as developers and key participants in 
appropriate housing supply.

• In Australia, 1 in 3 women experience domestic/family 
violence. The national trend is that two deaths occur 
per week because of domestic/family violence and at 
the time of the conference, there were 34 deaths in 17 
weeks. 

• Compounding the issue of domestic violence is that 30% 
to 50% of women return to violent relationships and 
research shows that women return on average 6 times.
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Key Points

Key Points

Community housing providers 
have an important role in domestic 
violence. Simple methods include: 
making it clear in the tenant 
handbook and other tenant 
communication that the crime of 
domestic/family violence will not be 
tolerated in properties. Exploring 
the following questions: how do staff 
interact with clients? How do staff 
respond to situations where a client 
is experiencing fear isolation and 
shame? 

Angela Spinney 
Research Fellow/Lecturer,  
Swinburne University of Technology

“

“

What stops 
us doing more - 
competing with the 
private market to 
purchase land?    
Stephen De Pasquale 
Senior Development Officer,  
City West Housing

“
“



Conference Awards Dinner 

The Awards Dinner sponsored by Blooming HR was a sold out success.  
Mike Lennon CEO at Housing Choices Australia hosted the event and presented the awards.  
Competition was stiff in all categories and the winners demonstrated excellence in 
their fields. Congratulations to all the winners and runners up.

1.The Evolve Housing team: winner of the Overall Excellence in Community Housing Award  2.The Tenant Network receiving the Ten 
Year Achievement Award  3.Winner of the Emerging Community Housing Leader Award: Megan Ward, Argyle Community Housing.
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1.

2.

3.



OVERALL EXCELLENCE IN COMMUNITY 
HOUSING

WINNER  EVOLVE HOUSING

EXCELLENCE IN SERVICES TO TENANTS

WINNER  COMMUNITY HOUSING LIMITED NSW

HIGHLY COMMENDED  
ON TRACK COMMUNITY PROGRAMS

EXCELLENCE IN COMMUNITY ENGAGEMENT

WINNER  BRIDGE HOUSING 

HIGHLY COMMENDED  
HUME COMMUNITY HOUSING ASSOCIATION

EXCELLENCE FOR CONTRIBUTION TO 
COMMUNITIES & NEIGHBOURHOODS

WINNER  
SOUTHERN CROSS COMMUNITY HOUSING 

EXCELLENCE IN COMMUNICATION

WINNER  EVOLVE HOUSING

HIGHLY COMMENDED  LINK HOUSING

EXCELLENCE IN INNOVATION

WINNER  ACHIEVE AUSTRALIA

HIGHLY COMMENDED  EVOLVE HOUSING

EXCELLENCE IN GOVERNANCE AND 
ORGANISATIONAL MANAGEMENT

WINNER  BRIDGE HOUSING

EXCELLENCE IN PORTFOLIO MANAGEMENT
WINNER  SGCH

HIGHLY COMMENDED  BRIDGE HOUSING

EXCELLENCE IN WORKING WITH 
ABORIGINAL PEOPLE & COMMUNITIES

WINNER SGCH

HIGHLY COMMENDED  
WENTWORTH COMMUNITY HOUSING

EXCELLENCE IN EMPLOYEE ENGAGEMENT WINNER  LINK HOUSING

EMERGING COMMUNITY HOUSING LEADER
WINNER 
MEGAN WARD, ARGYLE COMMUNITY HOUSING

EXCELLENCE IN FRONTLINE SERVICE 
DELIVERY 

WINNER  JOANNE KNIGHT AND JOANNE 
MCGUIRE, COMPASS HOUSING

23



Members List 
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Full Members  

Affiliate Members  

Full Members

Abbeyfield Australia Ltd

Address Housing

4walls 

Amelie Housing

Argyle Community Housing Ltd

BlueCHP Limited

Bridge Housing Ltd

Bungree Aboriginal Association Inc

City West Housing Pty Ltd

Common Equity NSW Ltd

Community Housing Ltd

Compass Housing Services Co Ltd

Ecclesia Housing

Evolve Housing

Gunida Gunyah Aboriginal Corporation

Homes North Community Housing Co

Homes Out West

Housing Plus

Hume Community Housing Association

La Perouse Local Aboriginal Land Council

Link Housing Ltd

Lithgow Community Housing Inc

MA Housing

Metro Community Housing Co-op Ltd

Murdi Paaki Housing

My Foundations Youth Housing

Narrabri Community Tenancy Scheme

Ngalawi Housing Co-operative

North Coast Community Housing Co

OTCP Ltd

Pacific Link Housing

Parkes Forbes Community Housing Inc

Salvos Housing

Samaritans Housing

Sapphire Coast Tenancy Scheme

SEARMS Aboriginal Corporation

Sisters Housing Enterprises Inc

Southern Cross Community Housing Ltd

Settlement Services International

SGHC

The Housing Trust Ltd

Wentworth Community Housing

Women’s Housing Company

Mural by Feona Bates ©
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Full Members  

Affiliate Members  

Affiliate Members

Access Housing Australia Ltd

ACCnet21

Achieve Australia

Anglicare North Coast

BaptistCare NSW & ACT

Booroongan Djugun Aboriginal Corporation

Coast Shelter

Community Restorative Centre

Foundation Housing Ltd

Garanga Housing Co-operative

Gunyah Womens

Lao Community Advancement Co-op

Liverpool Youth Accommodation Assistance 

Multi Purpose Allira Gathering Association

Nova Womens Accommodation & Support

South East Women’s & Childrens Services

Southern Youth & Family Services

The Salvation Army - Carinya Cottage

Uniting Care Community Housing Parramatta 

Mission

Wayback Committee Ltd

Wesley Mission

Evolve Housing for Youth

Your Place Housing Support Services

Associate Members

Bonnie Support Services 

BRC Recruitment PTY LTD

Churches of Christ Community Care

Community Restorative Centre

Crossroads Community Care Centre Inc

Environmental Collective Housing Org (ECHO)

Nicholas Warren

NSW Spanish Speaking Pensioners 

Association Inc

Macarthur Ozanam Centre

Martin Sharan

Moreton Consulting

SR Construction Pty Ltd

Stimson and Baker Planning

Sustain Community Housing Ltd

The Burdekin Association Inc

Women Up North Housing Inc
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NSW FEDERATION OF HOUSING ASSOCIATIONS INCORPORATED  

ABN 86 488 945 663  

Directors’ Report

Your directors submit the financial report of NSW 
Federation of Housing Associations Incorporated 
for the financial year ended 30 June 2015.

Directors

The names of directors throughout the year and 
at the date of this report are:

John Nicolades (Chairperson)

Patrick Yeung (Treasurer)

John McKenna

Ian Downs

Frank Birkefeld appointed (14/11/2014)

Coralee Rough appointed (14/11/2014)

Robyn Cahoun appointed (14/11/2014)

Lisa Tierney appointed (19/05/2015)

Bobbie Townsend retired (08/08/2014)

Chris Bratchford retired (10/10/2014)

Nazha Saad retired (20/01/2015)

Melissa Ellis retired (22/11/2014)

Principal Activities

The principal activities of the association during 
the financial year were Community Housing 
assistance and training.

Significant Changes

No significant change in the nature of these 
activities occurred during the year.

Operating Result

The surplus for the 2015 financial year amounted 
to $71,441.

Review of Operations

A review of the operations of the entity during 
the financial year and the results of those 
operations show total revenue increased by 
20.5% to $2,516,153 expenses increased by 
15.1% to $2,444,712, resulting in net surplus for 
the year.

Signed in accordance with a resolution of the 
Board of Directors.

John Nicolades (Chairperson)

Patrick Yeung (Treasurer)

Dated this 12th day of November 2015 NSW
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NSW FEDERATION OF HOUSING ASSOCIATIONS INCORPORATED  

ABN 86 488 945 663  

Income and Expenditure Statement 
For the Year Ended 30 June 2015

                                                                                     Note 2015 2014

 $ $

INCOME

Membership fees 131,645 119,240

Government funding and project income 1,320,123 911,977

Training fees 672,311 539,075

Interest 12,143 9,923

IT Implementation Grant 137,850 171,217

Other revenue 242,080 336,199

 2,516,153 2,087,631

EXPENDITURE

Depreciation expense - leasehold improvements and office equipment 34,575 40,731

Salaries and wages 1,169,056 1,296,102

Conference meeting expenses 45,732 44,084

Contractors 435,249 253,158

Project and delivery expenses 210,491 -

Printing, postage and stationery 85,716 78,354

Property expense 106,003 96,368

Repairs and maintenance 11,967 5,655

Temporary staff - 1,553

Travelling and accomodation 40,146 40,048

IT implementation payments 137,650 171,217

Other expenses 168,127 95,891

 2,444,712 2,123,161

Net surplus/(deficit) 71,441 (35,530)

RETAINED SURPLUS AT THE BEGINNING OF THE FINANCIAL YEAR 293,324 328,854

Transfer to reserves (30,400) 

RETAINED SURPLUS AT THE END OF THE FINANCIAL YEAR  334,365  293,324  

The accompanying notes form part of these financial statements.
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NSW FEDERATION OF HOUSING ASSOCIATIONS INCORPORATED  

ABN 86 488 945 663  

Assets and Liabilities Statement
For the Year Ended 30 June 2015

 

 Note 2015 2014

  $ $

ASSETS
CURRENT ASSETS
Cash on hand 5 956,453 625,878

Accounts receivable and other debtors 2 454,558 577,664

Prepayments  15,286 11,306

TOTAL CURRENT ASSETS  1,426,298 1,214,848

NON-CURRENT ASSETS

Financial assets 3 20,000 20,000

Property, plant and equipment 4 52,652 72,341

TOTAL NON-CURRENT ASSETS  72,652 92,341

TOTAL ASSETS  1,498,949 1,307,189

LIABILITIES

CURRENT LIABILITIES

Accounts payable and other payables 6 944,021 833,761

Employee provisions  101,091 110,690

TOTAL CURRENT LIABILITIES  1,045,112 944,451

NON-CURRENT LIABILITIES

Provision 7 59,073 39,414

TOTAL NON-CURRENT LIABILITIES  59,073 39,414

TOTAL LIABILITIES  1,104,185 983,865

NET ASSETS   394,765  323,324  

MEMBERS' FUNDS

Reserves 8 60,400 30,000

Retained surplus  334,365 293,324

TOTAL MEMBERS' FUNDS   394,765  323,324  

The accompanying notes form part of these financial statements.
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NSW FEDERATION OF HOUSING ASSOCIATIONS INCORPORATED  

ABN 86 488 945 663  

Note 1 Summary of Significant Accounting 
Policies
The financial statements are special purpose 
financial statements prepared in order to satisfy the 
financial reporting requirements of the Associations 
Incorporation Act NSW. The Board has determined 
that the association is not a reporting entity.

The financial statements have been prepared on an 
accruals basis and are based on historic costs and 
do not take into account changing money values or, 
except where stated specifically, current valuations 
of non-current assets.

The following significant accounting policies, which 
are consistent with the previous period unless stated 
otherwise, have been adopted in the preparation of 
these financial statements.

(a)  Income Tax 

The association is exempt from income tax

(b)  Property, Plant and Equipment (PPE)
Leasehold improvements and office equipment 
are carried at cost less, where applicable, any 
accumulated depreciation.

The depreciable amount of all PPE is depreciated 
over the useful lives of the assets to the association 
commencing from the time the asset is held ready 
for use.

Leasehold improvements are amortised over the 
shorter of either the unexpired period of the lease 
or the estimated useful lives of the improvements.

(c)  Impairment of Assets 
At the end of each reporting period, the Board 
reviews the carrying amounts of its tangible and 
intangible assets to determine whether there is any 
indication that those assets have been impaired. 
If such an indication exists, an impairment test 

Notes to the Financial Statements
For the Year Ended 30 June 2015

is carried out on the asset by comparing the 
recoverable amount of the asset, being the 
higher of the asset’s fair value less costs to sell 
and value in use, to the asset’s carrying amount. 
Any excess of the asset’s carrying amount over its 
recoverable amount is recognised in the income 
and expenditure statement.

(d)  Employee Provisions 

Provision is made for the association’s liability for 
employee benefits arising from services rendered 
by employees to the end of the reporting period. 
Employee provisions have been measured at the 
amounts expected to be paid when the liability is 
settled.

(e)  Provisions 

Provisions are recognised when the association has 
a legal or constructive obligation, as a result of past 
events, for which it is probable that an outflow of 
economic benefits will result and that outflow can 
be reliably measured.  Provisions are measured at 
the best estimate of the amounts required to settle 
the obligation at the end of the reporting period.

(f)  Cash on Hand 
Cash on hand includes cash on hand, deposits 
held at call with banks, and other short-term highly 
liquid investments with original maturities of three 
months or less.

(g)  Accounts Receivable and Other Debtors
Accounts receivable and other debtors include 
amounts due from members as well as amounts 
receivable from donors. Receivables expected to 
be collected within 12 months of the end of the 
reporting period are classified as current assets. All 
other receivables are classified as non-current assets.
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(h)  Revenue and Other Income
Revenue is measured at the fair value of the 
consideration received or receivable after taking 
into account any trade discounts and volume 
rebates allowed. For this purpose, deferred 
consideration is not discounted to present values 
when recognising revenue.

Interest revenue is recognised using the effective 
interest method, which for floating rate financial 
assets is the rate inherent in the instrument. 
Dividend revenue is recognised when the right to 
receive a dividend has been established.

Grant and donation income is recognised when 
the entity obtains control over the funds, which is 
generally at the time of receipt.

If conditions are attached to the grant that must 
be satisfied before the association is eligible to 
receive the contribution, recognition of the grant as 
revenue will be deferred until those conditions are 
satisfied.

All revenue is stated net of the amount of goods 
and services tax.

 

(i)  Goods and Services Tax (GST)
Revenues, expenses and assets are recognised 
net of the amount of GST, except where the 
amount of GST incurred is not recoverable from 
the Australian Taxation Office (ATO).  Receivables 
and payables are stated inclusive of the amount 
of GST receivable or payable. The net amount of 
GST recoverable from, or payable to, the ATO is 
included with other receivables or payables in the 
assets and liabilities statement.

(j)  Financial Assets
Investments in financial assets are initially 
recognised at cost, which includes transaction 
costs, and are subsequently measured at fair value, 
which is equivalent to their market bid price at the 
end of the reporting period. Movements in fair 
value are recognised through an equity reserve.

(k)  Accounts payable and other payables
Accounts payable and other payables represent 
the liability outstanding at the end of the reporting 
period for goods and services received by the 
association during the reporting period that remain 
unpaid. The balance is recognised as a current 
liability with the amounts normally paid within 30 
days of recognition of the liability.

(m)  Reclassifications
The provision for lease obligations has been 
reclassified as a reserve in accordance with the 
accounting standards. 
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Note 2   Accounts Receivable and Other Debtors 

 2015 2014
 $ $

Other debtors - 9,247

Trade Debtors 454,558 569,615

Provision for doubtful debts - (1,198)

 454,558 577,664

 Note 3   Financial Assets

 2015 2014 
 $ $

Non-current 20,000 20,000

Financial assets 20,000 20,000
 
Shares in Community 21 Limited have been recorded at cost. Community 21 Limited was formed 
to fund the establishment of a community sector bank which provides lower cost banking services 
and other financing opportunities to community based organisations. This investment represents an 
ultimate 2.5% share of Community Sector Banking. Bendigo Ltd is a 50% shareholder in Community 
Sector Banking.

Note 4   Property, Plant and Equipment 

 2015 2014 
 $ $

Office equipment 245,114 230,229

Less accumulated depreciation (192,462) (157,888)

 52,652 72,341

Total Property, Plant and Equipment 52,652 72,341

Note 5   Cash On Hand

  2015 2014 
 $ $

 Cash at bank 956,453 625,878

Total cash on hand 956,453 625,878
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Note 6   Trade and other payables 

 2015 2014
 $ $

Trade payables 51,103 72,010

Income in advance 787,416 650,062

Accrued expense 37,312 45,134

GST payable/(receivable) 68,190 66,555

Total Trade and other payables 944,021 833,761

Note 7   Provisions  

 2015 2014
 $ $

CURRENT LIABILITIES

Provision - Annual leave 101,091 110,690

 101,091 110,690

NON-CURRENT LIABILITIES

Provision - Long service leave 59,073 39,414

 59,073 39,414

Note 8   Reserves  

 2015 2014
 $ $

Leasve Obligations 30,000 30,000

Redundancy 30,400 

 60,400 30,000

The lease reserve is to cover the make good provisions in the lease. The redundancy reserve is in 
relation to a potential restructure.

 Note 9   Contingent liabilities  2015 2014
 $ $

 21,877 21,877 

The association has entered an unsecured commercial business bank guarantee facility for securing its 
office premises rental bond

 Note 10   Going concern

The accounts have been prepared on a going concern basis. This is on the assumption that ongoing 

funding and support will be provided by the government.
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Directors’ Declaration

The directors have determined that the association is not a reporting entity and that this special purpose 
financial report should be prepared in accordance with the accounting policies outlined in Note 1 to the 
financial statements.

In the opinion of the directors the financial report:

1. Presents  a  true  and  fair  view  of  the  financial  position  of  NSW  Federation  of  Housing  
Associations Incorporated as at 30 June 2015 and its performance for the year ended on that 
date.

2. At the date of this statement, there are reasonable grounds to believe that NSW Federation of 
Housing Associations Incorporated will be able to pay its debts as and when they fall due.

The statement is made in accordance with a resolution of the directors and is signed for and on behalf of 
the

Chairperson 

John Nicolades

Treasurer 
Patrick Yeung

Dated this 12thday of November 2015 NSW
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We have audited the accompanying financial report, 
being a special purpose financial report, of NSW 
Federation of Housing Associations Incorporated (the 
association), which comprises the directors' report, the 
assets and liabilities statement as at 30 June 2015, the 
income and expenditure statement for the year then 
ended, notes comprising a summary of significant 
accounting policies and other explanatory information, 
and the directors' declaration.

Directors' Responsibility for the Financial Report

The directors of NSW Federation of Housing 
Associations Incorporated are responsible for the 
preparation of the financial report, and has determined 
that the basis of preparation described in Note 
1 is appropriate to meet the requirements of the 
Associations Incorporation Act NSW and is appropriate 
to meet the needs of the members. The directors' 
responsibility also includes such internal control as 
the directors determines is necessary to enable the 
preparation of a financial report that is free from 
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the 
financial report based on our audit. We have conducted 
our audit in accordance with Australian Auditing 
Standards. Those standards require that we comply 
with relevant ethical requirements relating to audit 
engagements and plan and perform the audit to obtain 
reasonable assurance whether the financial report is free 
from material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the financial report. The procedures selected depend 
on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial 

report, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal 
control relevant to the association’s preparation and 
fair presentation of the financial report, in order to 
design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the association’s 
internal control. An audit also includes evaluating 
the appropriateness of accounting policies used and 
the reasonableness of accounting estimates made 
by the committee, as well as evaluating the overall 
presentation of the financial report.

We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our 
audit opinion.

Opinion

In our opinion, the financial report presents fairly, in 
all material respects, the financial position of NSW 
Federation of Housing Associations Incorporated as at 
30 June 2015 and (of) its financial performance for the 
year then ended in accordance with the accounting 
policies described in Note 1 to the financial statements, 
and the requirements of the Associations Incorporation 
Act NSW.

Basis of Accounting and Restriction on Distribution

Without modifying our opinion, we draw attention to 
Note 1 to the financial statements, which describes 
the basis of accounting. The financial report has 
been prepared to assist NSW Federation of Housing 
Associations Incorporated to meet the requirements of 
the Associations Incorporation Act NSW. As a result, 
the financial report may not be suitable for another 
purpose.

Independent Auditor’s Report to the 
Members of NSW Federation of Housing 
Associations Incorporated

Auditor's signature:

John Newton
Registered Company Auditor (ASIC registered auditor number: 70520)
Member of the Institute of Chartered Accountants (Membership number: 882954)
Auditor's address:   Level 8, 19-31 Pitt Street, SYDNEY NSW 2000
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Suite 301, 64-76 Kippax St
Surry Hills NSW 2010

(02) 9281 7144 
nswfha@communityhousing.org.au

www.communityhousing.org.au


