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The Community Housing Industry The Community Housing Industry 
Association (CHIA NSW) is honoured Association (CHIA NSW) is honoured 
to work on the traditional lands of the to work on the traditional lands of the 
Gadigal people. Gadigal people. 

CHIA NSW acknowledges that CHIA NSW acknowledges that 
the land is, was and always will be the land is, was and always will be 
Aboriginal land.  Aboriginal land.  

We recognise the Gadigal people as We recognise the Gadigal people as 
the Traditional Custodians of the land the Traditional Custodians of the land 
and celebrate their strength, history and celebrate their strength, history 
and enduring culture.and enduring culture.

Acknowledgement 
of Country



2

To foster a stronger and more positive relationship between the broader Australian community and Aboriginal 
and Torres Strait Islander peoples, we must first acknowledge the hurt that the history of colonialism and 
dispossession has had, and still has, on Aboriginal and Torres Strait Islander communities today. We recognise that 
homelessness is a legacy of colonisation and dispossession. Although the reconciliation journey is confronting 
and difficult, it is vital for all Australians to understand and accept this history, so that we can work towards a 
fairer, more equitable, and unified future.

CHIA NSW’s reconciliation journey is nearly 20 years’ in the making, which began during the earliest years 
of our existence as the NSW Federation of Housing Associations. During this time, we have established and 
maintained strong relationships with our Aboriginal and Torres Strait Islander partners, which are based on 
mutual respect and trust. Over many years, we have supported the community housing sector to build and grow 
its capacity to deliver better housing, services, and outcomes for Aboriginal and Torres Strait Islander people. 
We gratefully acknowledge the work of our current and former Aboriginal and Torres Strait Islander employees 
and Board members in supporting CHIA NSW to deliver on its vision and mission, particularly through the recent 
incorporation of the Aboriginal Community Housing Industry Association NSW.

Over the next 12 months, CHIA NSW will implement our Reflect RAP, with the objective of strengthening new and 
existing relationships with Aboriginal organisations, deepening our knowledge and understanding of Aboriginal 
culture, history and achievement, and ensuring our organisation is a culturally safe and inclusive organisation for 
our current and future Aboriginal and Torres Strait Islander employees.

I look forward to working with CHIA NSW’s Board, staff, and Aboriginal partner organisations to deliver our RAP 
commitments, and supporting the community housing sector in NSW to deliver better housing, services, and 
outcomes for Aboriginal and Torres Strait Islander communities. 

Mark Degotardi       
Chief Executive OfficerChief Executive Officer
Community Housing Industry AssociationCommunity Housing Industry Association

Message from CHIA NSW CEO

I am proud to lead the Community Housing Industry Association NSW 
(CHIA NSW) as we present our inaugural Reconciliation Action Plan 
(RA P).

Community housing is an essential service, providing safe, secure, and 
affordable housing for people living on very low, low, and moderate 
incomes. Across NSW, our members provide more than 50,000 
homes – and counting - for people in greatest need.

CHIA NSW is committed to supporting our members to deliver safe, 
secure, and affordable housing for Aboriginal and Torres Strait 
Islander people as the foundation of strong, prosperous, and inclusive 
communities. Approximately one in 10 people living in community 
housing identify as Aboriginal and/or Torres Strait Islander.

CHIA NSW’s RAP is inspired by the 2020 National Reconciliation 
Week themes of reconciliation as a shared responsibility.
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The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation 
to strategically set its reconciliation commitments in line with its own business objectives, for the most effective 
outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance.
 
It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and 
Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables CHIA NSW to deepen its understanding of its sphere of influence and the unique 
contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure 
the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations CHIA NSW, welcome to the RAP program, and I look forward to following your reconciliation 
journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

Reconciliation Australia CEO Statement 

Reconciliation Australia welcomes Community Housing Industry 
Association NSW (CHIA NSW) to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its inaugural Reflect RAP.

CHIA NSW joins a network of more than 1,100 corporate, government, 
and not-for-profit organisations that have made a formal commitment 
to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to 
leverage their structures and diverse spheres of influence to support 
the national reconciliation movement. The program’s potential for 
impact is greater than ever, with over 2.3 million people now working 
or studying in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow 
RAP partners to continuously develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP will lay the foundations, 
priming the workplace for future RAPs and reconciliation initiatives.



4

OUR VISION FO
R REC

O
N

C
ILIATION

OUR V
IS

IO
N

 F
O

R 
RE

C
O

N
CI

LI
AT

IO

N
O

U
R V

ISIO
N FOR RECONCILIATION

OUR VISION FOR RECONCI
LI

AT
IO

N
O

UR
 V

IS
IO

N FOR RECONCILIATION

OUR VISION FOR RECONCILIATION

“Our vision for reconciliation is a nation where all Aboriginal 
and Torres Strait Islander peoples live in safe, secure, and 
affordable housing, so they have equal access to social, 

economic, and cultural opportunities. 

This includes the opportunity for empowerment, self-
determination, and self-management by Aboriginal and Torres 

Strait Islander people under terms within their control.

All Aboriginal and Torres Strait Islander peoples, together with 
the broader Australian community, are committed to a shared 

journey of truth telling, relationship building and healing.”

– CHIA NSW

4
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The Community Housing Industry Association The Community Housing Industry Association 
NSW (CHIA NSW) is the peak body for registered, NSW (CHIA NSW) is the peak body for registered, 
not-for-profit community housing providers in not-for-profit community housing providers in 
NSW. We currently employ 20 staff members, NSW. We currently employ 20 staff members, 
including three Aboriginal employees. CHIA including three Aboriginal employees. CHIA 
NSW is proud to work in Redfern, where we are NSW is proud to work in Redfern, where we are 
based on the lands of the Gadigal people. We based on the lands of the Gadigal people. We 
recognise that Redfern has special political and recognise that Redfern has special political and 
cultural significance to Aboriginal and Torres Strait cultural significance to Aboriginal and Torres Strait 
Islander people in NSW.Islander people in NSW.

CHIA NSW’s members provide social and CHIA NSW’s members provide social and 
affordable housing to individuals and families on affordable housing to individuals and families on 
very low, low, and moderate incomes throughout very low, low, and moderate incomes throughout 
NSW, including Aboriginal and Torres Strait NSW, including Aboriginal and Torres Strait 
Islander peoples. As of 1 January 2021, CHIA NSW Islander peoples. As of 1 January 2021, CHIA NSW 
represents 94 members who own or manage over represents 94 members who own or manage over 
51,000 properties in NSW, which is the largest 51,000 properties in NSW, which is the largest 
community housing sector in NSW.community housing sector in NSW.

CHIA NSW is committed to supporting the CHIA NSW is committed to supporting the 
sustainable growth of the community housing sustainable growth of the community housing 
sector, which can deliver the best possible sector, which can deliver the best possible 
outcomes for individuals and families throughout outcomes for individuals and families throughout 
NSW. Through our policy submissions, evidence-NSW. Through our policy submissions, evidence-
based research, and participation in governance based research, and participation in governance 
mechanisms, we advocate to Federal, State, and mechanisms, we advocate to Federal, State, and 
Local Governments to increase the supply of Local Governments to increase the supply of 
social and affordable housing for people on lower social and affordable housing for people on lower 
incomes.incomes.

CHIA NSW delivers a range of resources CHIA NSW delivers a range of resources 
to support community housing providers to to support community housing providers to 
improve housing outcomes for their tenants and improve housing outcomes for their tenants and 
communities, including Aboriginal tenants. These communities, including Aboriginal tenants. These 
resources include research reports, toolkits, resources include research reports, toolkits, 
tenant satisfaction surveys, and workshops. CHIA tenant satisfaction surveys, and workshops. CHIA 
NSW has also developed the first social housing NSW has also developed the first social housing 
benchmarking service in Australia – House Keys benchmarking service in Australia – House Keys 
– which enables community housing providers to – which enables community housing providers to 

compare their performance with their peers.compare their performance with their peers.

CHIA NSW delivers accredited training and CHIA NSW delivers accredited training and 
professional development programs through the professional development programs through the 
Learning and Development team. We deliver face-Learning and Development team. We deliver face-
to-face training in regional locations, in recognition to-face training in regional locations, in recognition 
of the importance of working together on Country. of the importance of working together on Country. 
More than one-third of all registered students in More than one-third of all registered students in 
accredited training have identified as Aboriginal accredited training have identified as Aboriginal 
and/or Torres Strait Islander people. Most recently, and/or Torres Strait Islander people. Most recently, 
CHIA NSW has developed an Emerging Leaders CHIA NSW has developed an Emerging Leaders 
Program for delivery to Aboriginal homelessness Program for delivery to Aboriginal homelessness 
workers and developed a Certificate IV in Social workers and developed a Certificate IV in Social 
Housing incorporating an Aboriginal perspective Housing incorporating an Aboriginal perspective 
throughout the curriculum. These programs throughout the curriculum. These programs 
are designed to address Aboriginal learning are designed to address Aboriginal learning 
andragogy.andragogy.

In consultation with the NSW Aboriginal Land In consultation with the NSW Aboriginal Land 
Council, CHIA NSW is developing a program on Council, CHIA NSW is developing a program on 
housing to build the capacity of Local Aboriginal housing to build the capacity of Local Aboriginal 
Land Councils in managing their properties.Land Councils in managing their properties.

Our 
Business
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CHIA NSW, previously known as the NSW CHIA NSW, previously known as the NSW 
Federation of Housing Associations, was Federation of Housing Associations, was 
established in 1993. Our organisation has a established in 1993. Our organisation has a 
long history of engagement and collaboration long history of engagement and collaboration 
with Aboriginal community housing providers, with Aboriginal community housing providers, 
the Aboriginal Housing Office and mainstream the Aboriginal Housing Office and mainstream 
community housing providers, which began in community housing providers, which began in 
the mid-1990s. During this time, our organisation the mid-1990s. During this time, our organisation 
has delivered, and continues to deliver, a diverse has delivered, and continues to deliver, a diverse 
range of culturally safe and appropriate services to range of culturally safe and appropriate services to 
support our members and partner organisations.support our members and partner organisations.

Aboriginal and Torres Strait Islander people have Aboriginal and Torres Strait Islander people have 
played an integral role in the strategic direction played an integral role in the strategic direction 
and activities of our organisation, both as staff and activities of our organisation, both as staff 
and Board members. From 2001 to 2003, our and Board members. From 2001 to 2003, our 
organisation auspiced an Aboriginal service organisation auspiced an Aboriginal service 
delivery team (Kungula), which moved to the delivery team (Kungula), which moved to the 
Aboriginal Housing Office in 2004.Aboriginal Housing Office in 2004.

CHIA NSW’s current focus is working with CHIA NSW’s current focus is working with 

mainstream community housing providers (CHPs) mainstream community housing providers (CHPs) 
to support them to deliver better outcomes for to support them to deliver better outcomes for 
Aboriginal people living in community housing. This Aboriginal people living in community housing. This 
program involves supporting mainstream CHPs to program involves supporting mainstream CHPs to 
deliver their commitments under the Department deliver their commitments under the Department 
of Communities and Justice’s Aboriginal of Communities and Justice’s Aboriginal 
Outcomes Strategy, including the implementation Outcomes Strategy, including the implementation 
of Aboriginal cultural competency standards. of Aboriginal cultural competency standards. 
CHIA NSW is also involved in the development CHIA NSW is also involved in the development 
of community housing policy, practice resources, of community housing policy, practice resources, 
and capacity building programs for Aboriginal and capacity building programs for Aboriginal 
community housing providers.community housing providers.

CHIA NSW supports communities of practice for CHIA NSW supports communities of practice for 
staff from our member organisations. Since 2018, staff from our member organisations. Since 2018, 
CHIA NSW has convened a network for Aboriginal CHIA NSW has convened a network for Aboriginal 
people working in community housing, giving people working in community housing, giving 
them an opportunity to meet regularly, share them an opportunity to meet regularly, share 
experiences and support each other to develop experiences and support each other to develop 
their careers.their careers.

CHIA NSW continues to work in partnership CHIA NSW continues to work in partnership 
with the Aboriginal Housing Office to support with the Aboriginal Housing Office to support 
the implementation of initiatives in Aboriginal the implementation of initiatives in Aboriginal 
community housing providers. We currently work in community housing providers. We currently work in 
partnership with 60 Aboriginal community housing partnership with 60 Aboriginal community housing 
providers (ACHPs), as well as local Aboriginal providers (ACHPs), as well as local Aboriginal 
organisations including the Metropolitan Local organisations including the Metropolitan Local 
Aboriginal Land Council.Aboriginal Land Council.

CHIA NSW has been a certified member of Supply CHIA NSW has been a certified member of Supply 
Nation since 2018. As part of our commitment Nation since 2018. As part of our commitment 
to reconciliation, CHIA NSW is committed to to reconciliation, CHIA NSW is committed to 
procuring goods and services from Aboriginal procuring goods and services from Aboriginal 
and Torres Strait Islander suppliers that align with and Torres Strait Islander suppliers that align with 
our organisation’s business requirements.our organisation’s business requirements.

Between 2012 and 2020, CHIA NSW successfully Between 2012 and 2020, CHIA NSW successfully 
worked in partnership with Aboriginal worked in partnership with Aboriginal 
organisations and Aboriginal people to advocate organisations and Aboriginal people to advocate 
for a representative body for Aboriginal for a representative body for Aboriginal 
community housing providers. From 2017-community housing providers. From 2017-
2020, CHIA NSW auspiced the establishment 2020, CHIA NSW auspiced the establishment 
of the Aboriginal Community Housing Industry of the Aboriginal Community Housing Industry 
Association NSW (ACHIA), which was incorporated Association NSW (ACHIA), which was incorporated 
in 2020. In late 2020, CHIA NSW and ACHIA in 2020. In late 2020, CHIA NSW and ACHIA 
co-signed a Memorandum of Understanding co-signed a Memorandum of Understanding 
(MOU) establishing agreed roles and support to (MOU) establishing agreed roles and support to 
be provided to ACHIA. Once fully operational, it be provided to ACHIA. Once fully operational, it 
is anticipated that ACHIA will support over 100 is anticipated that ACHIA will support over 100 
ACHPs throughout NSW.ACHPs throughout NSW.
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Our Reconciliation 
Action Plan

As an organisation that is committed to social justice, CHIA NSW believes that safe, secure, and affordable housing 
is integral for all individuals and families to participate in the social, economic, and cultural life of their communities. 
Our members provide quality homes and services for Aboriginal and Torres Strait Islander individuals and families 
throughout NSW, with approximately 10 per cent of community housing tenants identifying as Aboriginal and/
or Torres Strait Islander people. CHIA NSW acknowledges that Aboriginal and Torres Strait Islander tenant 
communities are diverse, with a wide range of nations, cultures, and languages represented amongst those living 
in community housing.

The Reconciliation Action Plan (RAP) is the framework that outlines how CHIA NSW will engage with our employees, 
our Aboriginal partner organisations, and the broader community housing and Aboriginal community housing 
sector over the next 12 months. It will enable CHIA NSW to contribute to the journey of reconciliation, strengthen 
our organisational knowledge of Aboriginal and Torres Strait Islander peoples, cultures, and histories, and provide 
a shared direction for our future work with Aboriginal partners and organisations. CHIA NSW is a culturally diverse 
organisation with staff from many cultural backgrounds, including nearly 20 per cent of staff who identify as 
Aboriginal people. 

Accordingly, CHIA NSW is strongly committed to creating a culturally safe and inclusive workplace for our staff 
and Aboriginal partner organisations, and to providing opportunities for our Aboriginal and Torres Strait Islander 
employees. In turn, this will enable our employees to support the community housing and Aboriginal community 
housing sectors to deliver improved services and outcomes for Aboriginal and Torres Strait Islander tenants.

7



8

CHIA NSW Reconciliation Action Plan champions

The Chief Executive Officer (CEO), CHIA NSW is our Executive RAP Champion. The CEO and Executive Team 
are accountable to the Board for delivering the actions outlined in our RAP. CHIA NSW has also appointed 
RAP champions to represent each division in our organisation, including: Aboriginal service delivery, Business 
Development, Learning and Development, Office Services, and Policy. Our RAP champions have an integral role 
in promoting the RAP’s objectives across the organisation, providing expert advice, and implementing the actions 
identified in the RAP. 

Our RAP Working Group

Our RAP Working Group consists of:
 
• All members of CHIA NSW’s Executive Management Team 

 - Head of Learning and Development
 - Head of Policy 
 - Manager Business Development
 - Office Manager

• It also includes three (3) CHIA NSW Aboriginal staff members and one (1) ACHIA Aboriginal staff member.

8



Action Deliverable Timeline Responsibility
Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

Continue to partner with Aboriginal and Torres 
Strait Islander communities, groups and 
organisations, including the Aboriginal Housing 
Office, the NSW Aboriginal Land Council and 
the Metropolitan Local Aboriginal Land Council, 
to assist with our reconciliation journey

June 2021 CEO

Build relationships with Aboriginal community 
housing providers and members, through and in 
partnership with ACHIA

March 2022 CEO

Facilitate opportunities for CHIA NSW staff to 
spend time with Traditional Owners on Country 
as part of relationship building and development

July 2021 Head of Learning and 
Development 

Research best practice and principles that 
support partnerships with Aboriginal and Torres 
Strait Islander stakeholders and organisations

June 2021 Manager Business 
Development

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to our 
staff 

May 2021 Communications and 
Advocacy Adviser

Ensure RAP Working Group members 
participate in an external NRW event to 
recognise and celebrate NRW

May 2021 CEO

Encourage and support staff and senior leaders 
to participate in at least one external event to 
recognise and celebrate NRW

May 2021 CEO

Promote NRW and NRW events to our members 
and subscribers through our social media 
channels and communications pieces

May 2021 Communications and 
Advocacy Adviser

Promote reconciliation 
through our sphere of 
influence

Communicate our commitment to reconciliation 
to all staff

March 2021 CEO

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey

June 2021 Head of Policy

Identify RAP and other like-minded 
organisations that we could approach to 
collaborate with on our reconciliation journey

June 2021 Head of Policy

Promote positive race 
relations through
anti-discrimination strategies 

Research best practice and policies in areas of 
race relations and anti-discrimination

March 2022 CEO

Conduct a review of HR policies and procedures 
to identify existing anti-discrimination provisions, 
and future needs

March 2022 CEO

Relationships
CHIA NSW believes that strong relationships with Aboriginal and Torres Strait Islander people, 
organisations and communities are essential to delivering positive outcomes for our members, 
and at a whole of sector level. Our approach places our members and partners at the centre 
of our work to ensure that we can deliver well-informed and culturally appropriate policy and 
advocacy, services and training to our stakeholders. We recognise that our relationships need 
to deliver benefits for all parties throughout the life of these relationships, as they grow and 
change.

9



Action Deliverable Timeline Responsibility
Promote and facilitate 
understanding, value and 
recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Develop resources aimed at increasing 
understanding, value and recognition 
of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights 
within our organisation – including how it 
applies to each role

September 2021 Head of Policy

Conduct a review of cultural awareness 
training needs within our organisation, 
informed by staff consultation

December 2021 Head of Learning and 
Development

Continue to deliver annual cultural 
competency training for CHIA NSW 
managers and staff

October 2021 Head of Learning and 
Development

Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Develop and implement a plan to 
raise awareness and understanding of 
the meaning and significance behind 
Acknowledgement of Country and 
Welcome to Country Protocols (including 
any local cultural protocols)

June 2021 Lead Trainer – Aboriginal 
Studies 

Invite a Traditional Owner to discuss the 
importance of Welcome to Country and 
Acknowledgement of Country

November 2021 Aboriginal Specialist

Scope and develop a list of local 
Traditional Owners in the lands and 
waters in the places that our members 
operate

June 2021 Aboriginal Specialist

Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories 
by participating in and 
celebrating NAIDOC Week. 

Raise awareness and share information 
amongst CHIA NSW staff about the 
meaning of NAIDOC Week

July 2021 Head of Policy

Provide opportunity for all CHIA staff to 
participate in NAIDOC week activities, 
including activities organised by our 
members 

July 2021 CEO

Provide opportunities for all CHIA NSW 
Aboriginal and Torres Strait Islander staff 
to participate with their cultures and 
communities during NAIDOC Week

July 2021 CEO

RAP Working Group to participate in an 
external NAIDOC Week event

July 2021 Head of Policy

Respect
CHIA NSW recognises and respects the strengths of Aboriginal and Torres Strait Islander 
peoples, their cultures, heritage and knowledge. By building on, learning from and celebrating 
these strengths, we inform and adapt our organisational practices to deliver culturally safe and 
inclusive services for our staff, members and partners.

10



Action        Deliverable Timeline Responsibility
Improve employment 
outcomes across the 
community housing sector 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
advancement

Continue to develop and deliver accredited 
training and professional development on Country 
to community housing providers, Aboriginal 
community housing providers and Local Aboriginal 
Land Councils

March 2022 Head of Learning 
and Development

Continue to convene CHIA NSW’s Aboriginal 
staff network to support the ongoing growth and 
development of Aboriginal and Torres Strait Islander 
workers in community housing

June 2021 Aboriginal Specialist

Conduct a scoping exercise with our members 
to assess the feasibility of improving data on 
Aboriginal and Torres Strait Islander employment, 
learning and development participation, and 
engagement in the community housing sector   

August 2021 Manager Business 
Development

Improve CHIA NSW’s capacity 
to attract, recruit and retain 
Aboriginal and Torres Strait 
Islander employees 

Build understanding of current Aboriginal and 
Torres Strait Islander staffing to inform future 
employment and professional development 
opportunities

April 2021 CEO

Investigate opportunities to increase the number 
of Aboriginal and Torres Strait Islander people 
in additional identified positions and existing 
mainstream roles within CHIA NSW 

October 2021 CEO

Develop CHIA NSW Recruitment Policy for 
Aboriginal and Torres Strait Islander employees, 
which incorporates the following elements:

- Paid Cultural and Ceremonial Leave
- Cultural support
- Mentoring opportunities
- Coaching

September 2021 CEO

Increase our commitment to 
Aboriginal and Torres Strait 
Islander supplier diversity to 
support improved economic 
and social outcomes

Develop and communicate to staff a list of 
Aboriginal and Torres Strait Islander businesses that 
can be used to procure goods and services

June 2021 Manager Business 
Development

Continue to procure goods and services from 
Aboriginal and Torres Strait Islander businesses 
through Supply Nation

February 2022 Manager Business 
Development

Increase usage of Aboriginal and Torres Strait 
Islander suppliers for mainstream services where 
appropriate

September 2021 Manager Business 
Development

Collaborate and support 
the Aboriginal Community 
Housing Industry Association 
NSW (ACHIA)

Deliver shared services to ACHIA in accordance 
with the MOU, - including: 

- Collaboration on policy, advocacy, and service 
delivery projects 
- Shared administrative support
- Shared communications support
- Other strategic opportunities as supported by 
ACHIA’s Board of Directors and members

June 2021 CEO

Opportunities
CHIA NSW works closely with our members and partners to provide access to opportunities 
in employment, training, development, and service delivery. CHIA NSW strongly believes that 
social and economic participation for Aboriginal and Torres Strait Islander people and their 
communities has significant benefits and creates opportunities for new ways of thinking, 
learning and innovation, at an organisation and whole-of-sector level.
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Action Deliverable Timeline Responsibility
Maintain an effective RAP 
Working Group (RWG) to drive 
governance of the RAP

Maintain an effective RAP Working Group to drive 
governance of the RAP

February 2022 Head of Policy

Review and update Terms of Reference for the RWG March 2021 Head of Policy

Maintain Aboriginal and Torres Strait Islander 
representation on the RWG

February 2022 Head of Policy

Provide appropriate support 
for effective implementation 
of RAP commitments

Define resource needs for RAP development and 
implementation

March 2021 Head of Policy

Engage senior leaders in the delivery of RAP 
commitments

March 2021 CEO

Define appropriate systems and capability to track, 
measure and report on RAP commitments

March 2021 Head of Policy

Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings both 
internally and externally

Complete and submit the annual RAP Impact 
Measurement Questionnaire to Reconciliation 
Australia

September 2021 Head of Policy

Continue our reconciliation 
journey by developing our 
next RAP

Register via Reconciliation Australia’s website to 
begin developing our next RAP

October 2021 Head of Policy

Submit draft RAP to Reconciliation Australia for 
review

November 2021 Head of Policy

Submit RAP to Reconciliation Australia for 
endorsement

February2022 CEO

Governance and Reporting
CHIA NSW is strongly committed to working with our members and partners to support the 
achievement of positive outcomes. We want to understand how our work has made a difference 
within our organisation and in our work with our members, and to be able to report on our 
achievements and lessons learned. This is particularly important as we prepare our next RAP.

12
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Birrang Ngurra (Wiradjuri – Travel Together)

It tells the story of a tribe (galang) following a river (or bila) in search of a part of the river that has an It tells the story of a tribe (galang) following a river (or bila) in search of a part of the river that has an 
abundance of food (bunha-bunhanga) which they need.abundance of food (bunha-bunhanga) which they need.

The metaphoric interpretation of this piece is a collective effort by people from different locations coming The metaphoric interpretation of this piece is a collective effort by people from different locations coming 
together for a common goal of a prosperous future. In this instance the river is the journey of CHIA NSW together for a common goal of a prosperous future. In this instance the river is the journey of CHIA NSW 
undertaking a RAP with the goal of leading the organisation towards ‘a better place’. The tribe represents undertaking a RAP with the goal of leading the organisation towards ‘a better place’. The tribe represents 
CHIA NSW and its partners taking the journey together.CHIA NSW and its partners taking the journey together.

About the Art

“As a proud Tubba-gah Wiradjuri man, I respectfully acknowledge all nations which CHIA NSW operates “As a proud Tubba-gah Wiradjuri man, I respectfully acknowledge all nations which CHIA NSW operates 
on. I acknowledge this artwork will be viewed off my home country of the Tubba-gah people and therefore on. I acknowledge this artwork will be viewed off my home country of the Tubba-gah people and therefore 
ask you accept this artwork on behalf of my family which I wish to share with you.ask you accept this artwork on behalf of my family which I wish to share with you.

I would also like to pay respect to the traditional custodians of the country whose ancestral lands we I would also like to pay respect to the traditional custodians of the country whose ancestral lands we 
all share. I thank the Elders for their wisdom, courage, and sacrifice and pledge my commitment to all share. I thank the Elders for their wisdom, courage, and sacrifice and pledge my commitment to 
preserving their legacy for future generations.”preserving their legacy for future generations.”

Artist’s Declaration

Nathan Peckham

Although a contemporary artist by definition, Nathan leans upon the teachings of his Elders and chains Although a contemporary artist by definition, Nathan leans upon the teachings of his Elders and chains 
them to a rich mixture of modern media and methods to give life to his unique brand of artwork and them to a rich mixture of modern media and methods to give life to his unique brand of artwork and 
design.design.

Nathan endeavours to reach his audience by showcasing the many facets of Australia’s rich indigenous Nathan endeavours to reach his audience by showcasing the many facets of Australia’s rich indigenous 
culture and in particular, the depth of the culture specific to the Dubbo region which is his ancestral culture and in particular, the depth of the culture specific to the Dubbo region which is his ancestral 
homeland.homeland.
  
As direct descendants of the Tubbah Gah clan within the Wiradjuri nation of New South Wales, the As direct descendants of the Tubbah Gah clan within the Wiradjuri nation of New South Wales, the 
Peckham family is dedicated to the advancement and recognition of Aboriginal art and culture. It is Peckham family is dedicated to the advancement and recognition of Aboriginal art and culture. It is 
Nathan’s tacit objective to continue that undertaking by sharing his artistic talents and understanding.Nathan’s tacit objective to continue that undertaking by sharing his artistic talents and understanding.
  
For the past 25 years, Nathan has been slowly gathering knowledge and skills and applying them to his For the past 25 years, Nathan has been slowly gathering knowledge and skills and applying them to his 
craft. Over that time, sales of his work have proudly reached all parts of the world, while within Australia craft. Over that time, sales of his work have proudly reached all parts of the world, while within Australia 
he has worked with numerous businesses, government organisations, schools and community groups, he has worked with numerous businesses, government organisations, schools and community groups, 
continuing the work of his family by sharing his art.continuing the work of his family by sharing his art.
  
For the future, Nathan strives to continue evolving his style and methods, to ensure he stays on the For the future, Nathan strives to continue evolving his style and methods, to ensure he stays on the 
cutting edge of contemporary Aboriginal art and design.cutting edge of contemporary Aboriginal art and design.

About the Artist
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